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GALACTICA

First Newsletter

GALACTICA PROJECT

The GALACTICA project, launched in September 2020, aims to
bring Europe to the forefront of the textile and aerospace sectors.

This project consists of a cross-regional partnership across eight
EU countries that involves eight innovation clusters from advanced
manufacturing, aerospace, and textile industries, one investor
network, and one business incubator and accelerator.

The project fosters the creation of unidentified or unexplored
market opportunities for existent and new companies in
developing latent and emergent value chains. It will overcome
information and market failures by gathering together companies
from diverse industrial sectors, R&D organizations, clusters, and
bringing to life a set of tools, instruments, and triggering initiatives
that will create a basis for establishing new value chains across
textile and aerospace industries.

In these first six months, GALACTICA has supported the textile and
aerospace SMEs by introducing activities that combine different
competencies, innovative solutions and funding schemes. In the
following sections, it is given a global overview of what has been
done so far.

Smart Industrial Innovation as
Enabler to Drive New Value
Chains for Textiles and
Aerospace

TABLE OI-
CONTENTS

Market Survey (p.-2)
Hackathon (p-3)
Webinars (p-5)
Call for Experts (p.6)
Call for Proposals (p.6)
Matchmaking Event (p.8)

This project has received funding from the European Union’s Horizon 2020 research
and innovation programme under grant agreement No 872336

Page 1



APRIL 2021 | VOL. |

TIMELINE OFF ACTIVITES

From September to April

Registration
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Open - .
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Hackathon
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Project Market Survey Sectoral Call for Matchmaking
Launch Market Experts Event
Studies
Call for
Proposals

In the last six months, GALACTICA has developed several activities to support the Textile, Aerospace and
Advanced Manufacturing SMEs and Startups as seen in the graphic above

MARKET SURVLEY

20 November - 14 January

As a starting point and key actor for future
developments, was needed to identify and map the
different stakeholders and competencies across the
different countries and regions. We carried out a detailed
analysis for seeding cross-sectoral collaborations. As
part of this approach, a survey had been conducted and
disseminated among the different sectors to identify their
main needs and struggles and boost emerging market
opportunities, therefore creating a Dblueprint that
established a framework to develop cross-sectoral
learning and foster industrial leadership.

The poll and market analysis underlined that the textile

and the aerospace industry faces similar challenges in the present and future. The three studies converge in
one message: advanced manufacturing and digitalization are an essential part of the challenges and, at the
same time, part of the solution.

In particular, the focus should be on new production processes (e.g., additive manufacturing) that support
the development of advanced materials (e.g., lightweight materials like composites) and Industry 4.0 in
general. Besides, there is still a severe skill shortage related to these topics, and the implementation in the
industry is lagging partly due to existing strategies.

The three surveys confirmed a mutual willingness to create cross-sectoral and international collaboration,
which could be the critical enabler to address the significant challenges of fostering innovation and business
loss due to COVID-19.

GALACTICA project relies on using the “Outsider Effect,” resulting in a mix of new creative ways of thinking
and innovation and extending and finding complementarities in business models.

If you are interested in reading the full market studies, please check:
https://galacticaproject.eu/publications
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HACKATIHON

17 December - 19 March

GALACTICA announced on 17
December the registration opening
for its first-ever Hackathon, with
€50.000 in prizes. SMEs from these
sectors as well as other interested
parties such as start-ups and
university students based in the
European Union or the United
Kingdom could form teams and
register.

The GALACTICA Hackathon took
place in two rounds, firstly an online

CALACTICA

HACKATIHON

Registration is now Open
Until 29 JAN 2021

virtual challenge on open innovation from February 9th to February 25th, 2021 and the second round for

selected finalists on March 18th and 19th, 2021.

All participants from the first round were invited to three free-to-access workshops from experts on
technological and business topics. The ten finalist teams were also invited to an additional workshop and

individual mentoring.

In total, twenty-four proposals were submitted in the first round of the hackathon. All of them have
developed excellent innovative solutions for cross-sectoral value chains.
Sixteen were from single SMEs or startup, two from multiple SME/startups and six students teams

representing nine countries in total.

Sweden -1

France -1

Portugal - 7
= _— =
— I
Spain - 3 Austria -1 Bl croatia-1

Representation of the number of countries/teams at

the first round of the Hackathon

C—
—
Slovenia -1

Single SME/ Startup Team - 16

Multiple SME/ Startup Team - 2

Student Team - 6

000
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HACKATHHON

17 December - 19 March

Jury members selected the ten best

. ?. projects from Six European

. countries to «access the second
Ga &

round of the GALACTICA Hackathon

CALACTICA ~ s on 18-19 March.
=~ -—
A t A 1 S —_ ; - In the final stretch, these teams
e competed for the most innovative
We have the  Finalists / \ ideas for a chance to take home the
) highly anticipated prize:
to participate in the 2nd Round - The student teams awards
v ‘ 10.000€ for the winner

5.000€ for the runner-up

- The company teams awards
25.000€ for the winner
10.000€ for the runner-up.
The ten finalists for the SME/startup category were: 'Vienna Textile Lab’ from Austria; 'Celestial’, ‘OrelTech’
and 'SG2' from Germany; 'Eptune from Portugal; 'FUREHO' from Sweden and 'ATHENA' from Spain.

Three student teams were also represented in the Hackathon Finals on the 18 and 19 of March: 'Fret’ from
Italy; 'TripleSimpleChange' from Portugal and 'ABEP' from Spain.

The winners in the four

categories have been: v
SMEs & Start-ups

Fureho € 25.000

ATHENA € 10.000 I-IACI<ATI+ON f. | | ..i-..,.‘

Students _—
FUREHO .+ ATHENA
FRET € 10.000 g RNy WINNER - . RUNNER-UP

ABEP € 5.000

STUDENT FRET : : ABEP‘

WINNER RUNNER-UP

== Fureho: Additive 3D textile pre-forming technology to manufacture near-net-shape 3D textile pre-forms,
for use as reinforcements in advanced composite materials to lightweight aerospace products from
Sweden. mlmkedin.com company/fureho

B ATHENA project by lenai Space: Modular and scalable satellite on-board electric propulsion system,
based on electrospray electric propulsion and bulk manufacturing from Spain.
@ linkedin.com/company/ienaispace

B B FRET: Combination of flexible printed circuit boards with textile (Nomex Textile) to achieve the next
generation of dynamic aerospace structures from ltaly.

i ABEP project by Kreios Space: "Air-Breathing” electric propulsion for very-low Earth orbit satellites,
which turns the atmospheric air into plasma and uses it to accelerate the satellite from Spain.
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WEBINARS

18 February - 30 April

From 18 February to 30 of April,

. fo r Registration at:
GALACTICA is organizing a f. gakoctoaRE e b
series of ten webinars with %
CALACTICA

various topics, both technical - WEBlNAR

and focused on open /
innovation, for seeding cross-

fertilization opportunities within Advanced Technologies for Textiles and Aerospace sectors:
the textile, aerospace, and First steps to address digitalisation and applicable
advanced manufacturing technologies examples
sectors. All  webinars are Spaakdl)
interactive with o dedicated Mr Anténio Henrigque Almeida
. . Y Senior researcher
section for questions to the Date: 18 _Fet:ru::rg 2021 INESC-TEC (Tecdindustry | Centre for Enterprise
panellists, and each webinar Time: 03:30PM CET Systems Engineering)
(Portugal)

are also recorded and made

available on the GALACTICA project community platform.

Each webinar will host keynote speakers, either innovation experts or technical experts from the textile,
aerospace, or advanced manufacturing sector.

Registrations for the remaining webinars are still open on the GALACTICA platform, with detailed
descriptions and agendas.

Next Webinars

9 April - Mr Fernando Conesa - Director of the Technology_Transfer Office (UPV)
« How to convert bright ideas into business - The role of co-creation methodologies and open innovation
experiences

14 April - Ms Audra Shallal - Founder and Managing_Director at BOSS Consulting, EBAN Board member
e How to craft a killer pitch: what makes a business pitch effective?

20 April - Prof. Gualtiero Fantoni - University_of Pisa
e Advanced manufacturing technologies for improving textile product environmental and social
sustainability - Towards the smart Industry: digital transformation not only through technologies

26 April - Ms Katrin Krenn - Senior Innovation (SPG),
e How to develop an IP strategy

30 April - Ms Marie Weiss - Head of EU Unit and Mr Guy_Caverot - Innovation & TOT expert (IRT Jules
Verne)
e Example of a project combining advanced manufacturing, aerospace and textile: automated production
line of textile composites for aeronautical applications

To access the previous webinars:, please register at:
GALACTICA Community Platform
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CALL FOR EXPERTS

26 February - 16 April

The GALACTICA consortium has
launched a Call for Experts on the
26 February, looking for
professionals with proven expertise
in areas such as the Textile,
CALL FOR EXpERTS Aerospace, Advanced
Manufacturing/Ict and Innovation to
evaluate proposals submitted under
g Adv.%?%ed the GALACTICA Call for Proposals:
Monufacturing “Pioneer Acceleration” and “Orbital
projects”.
Experts that wish to apply for this
call

to evaluate GALACTICA proposals

Application deadline: 16th April 2021 express your interest at
calls.galacticaproject.eu

must be experienced evaluators and/or entrepreneurship specialists with at least five years of experience in
some of the noted areas and citizenship from one of all twenty-seven EU countries or the United Kingdom.
For more information regarding this Call, please visit the website: https://galacticaproject.eu/call-for-

experts/

CALL FOR PROIPOSALS

16 March - 19 May

GALACTICA launched their first Call Pt
for proposals that consist of two §J]; ~A

different types of funding Textiles GALACTICA \ X o/
instruments, in the form of vouchers g <o 'PIONEER ACCELERATION

that are addressed to SMEs and @ CALL FOR % 'r-m-:;;g
start-ups with innovative solutions MsTEERe e pROpOSALS

that could be part of cross-sectoral

d bord lue chains in th E
an Cross poraer value cnains in e s Now OPEm

relevant sectors.

SO R T * | QRBITAL PROJECTS'

* Pioneer Acceleration voucher will M & Building &
explore and support new business et ol - BUDGET 7
i i Manufacturing .
models focusing on producing a Agdbly ity
Minimum Viable Product (MVP). cdlls.galacticaproject.eu

* Orbital Projects voucher will aim to implement prototypes and demonstrators for new value chains while
funding the integration of non-technological innovations for speeding up market launch.

The Call has a budget of EUR 1,2 million - from the EU's Horizon 2020 research and innovation program and
will fund the SMEs' involvement in the projects.

Interested SMEs can apply at https://calls.galacticaproject.eu
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CALL FOR PROIPOSALS

16 March - 19 May

PIONEER ACCELERATION

The main goal of the Pioneer Acceleration projects is to support the exploration of new cross-sectoral value
chains feasibility with a focus on developing a Minimum Viable Product (MVP) as a mechanism for testing
and validating the technological innovation concept, connecting two or more of the sectors (aerospace,
textile, advanced manufacturing).

|/ Scope: To develop a Minimum Viable Product (MVP)
connecting two or more sectors

Activities:
e Building an MVP prototype
e Business hypothesis testing
e Market feedback

PIONEER
ACCELERATION

CONCEPT VALIDATION

Reach your MVP and validate
your business concept

TR TR Eligibility: at least one SME/Startup from EU or UK
20kE rerroea (consortia welcome)

ORBITAL PROJECT

Orbital Projects are GALACTICA's primary mechanism to support innovative technical demonstrations and
integrations in new value chains. Support will focus on developing functional prototypes and their market
testing facilitated by integrating non-technological innovations like agile and lean start-up methodologies
for speeding up the market match.

(

Scope: The implementation of functional prototypes and
demonstrators, connecting two or more sectors

o ORBITAL
Activities: PROJECTS
e Experimentation

* TeChnO|Og|CO| maturation Make and test a functional
e Standardisation product in the market

20 PROJECTS EXPECTED

Eligibility: at least two SME/Startup from EU or UK 100keE reeroiect
(consortia mandatory)

BUILDING & DEMONSTRATION
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VIRTUAL MATCHMAKING

24 March

MATCIHMAKING EVENT
- INFO DAY -
24th March 2021 First CALL for Proposals

The Galactica Matchmaking event took place on the last 24 of March, one of the key events organized
by the project to support meaningful community networking and present the First Call for Proposals,
the call details, and the submission procedure and the evaluation information. This info-day session
also included a question-and-answer session moderated by the project coordinator (AEI Textils) and
the call leaders' participation (CTA and CORALLIA).

A virtual space for pre-scheduled individual meetings to establish new and fruitful collaborations was
established on the GALACTICA page, with the objective to:

e Stablish B2B meetings on project proposals and possible partnerships.

e Enable networking with participants and getting to know each other.

To access the Info day recorded broadcast, click on https://matchmaking.galacticaproject.eu

MESSAGE FROM THE
PROJECT COORDINATOIR
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MEET THE PARTNERS

A1 NEXT AaTtevAL

*
corallia Sﬁderelbe:s C Tn

PRODUTECH MEMC2

eban

Science Park

The High Tech Incubator
Graz

Gesa e

CONTACTS

For more information, please contact:

Project Coordinator
Josep Casamada - AEI TEXTILS
projectes@textils.cat

Dissemination and Communication Manager
Julia Vercher - ATEVAL
juliac@ateval.com

Follow GALACTICA on Social Media

m https://www.linkedin.com/company/galactica-project/

a https://twitter.com/galactica EU

The content of this newsletter represents the views of the author only and is his/her sole responsibility; it
cannot be considered to reflect the views of the European Commission and/or the European Innovation
Council and SME Executive Agency (EISMEA) or any other body of the European Union. The European
Commission and the agency do not accept any responsibility for use that may be made of the information
it contains.

© 2020-2023 GALACTICA Consortium Partners. All rights reserved. All trademarks and other rights on third
party products mentioned in this document are acknowledged and owned by the respective holders.
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