
Common Agriculture

Policy 

(CAP) 2021-2027 

Farm to Fork: Targets

2030 

investing in rural communities and farmers

e. EU agriculture policy

reduce use of pesticides, chemicals and antimicrobial 

increase organic farming 

enforce labelling to incentivize sustainable diets 

fight food waste 

invest €10 B under Horizon Europe in R&I for bioeconomy, natural

resources, agri-food

improve access to land and knowledge to help young generations join

the profession

support rural communities through the Smart villages initiative and the

LEADER programme by European Network for Rural Development

EIT Food

Communities

Horizon

Europe and

the European

Innovation

Council

The EU CAP is

now under a big

reform waiting

the new MFF

2021-27. 

reduce

amount of

fertilizers &

loss of fert.

This point

was not

clear to me

before

+New 1.8 trillion

Euro fund, but

difficult to get

information of the

specifics and how

to apply

InvestEU 

Circular

Economy

related

policy

Robotics

GPS guided

systems

Neurol Networks /

Computer Algorithms Precision

agriculture

plant breeding

generating seed and

propagation material

Development in

green energy

production

Environmental

protection

Miniaturization

of

mechanics/

electronics/

fludics, ...

+ new bio

only

solutions

circular

economy

"Food 4.0" (more

specific food for

customers)

Investment Strategies

UPSTREAM DOWNSTREAMMIDSTREAM

Perhaps

consider R&I at

universities

that are close

to market?

Pick 'winners'

of innovation

that has global

potential

+ lower taxes on

captial gains to

incentivize private

investments. Lower

this to zero for all

early investors for all

funding below 100

million.

benefits for

customers,

who adapt

new

technoligies

tight collaboration

between corps,

early stage

companies and

investors: lower go

to mrkt risk

Consider risk

and revenue

sharing

scheme

benefits (e.g. tax

reduction) for

customers who

adapt/use

innovative

products

+ let the private

markets decide

which is best.

Gov should just

make it easier.

Chap. 2
The European context of the 

Agri-business sector

due to

mechanization and

more attractive job

opportunities

Alternative Proteins

Nutraceuticals 

Minichromosome technology

ANY OTHER

TYPES OF

 INNOVATIONS (pr

ovide examples)?

Chap. 4
The role of Technology in enabling 

Finance for Agribusiness

Financing agriculture is subject to higher interest

rates and unfavourable conditions in most EU,

especially in terms of insufficient flexibility. 

c. Innovation in agri-food systems

b. Market trends

+0.6% output value

+3.8%

cost of

intermediate

goods

Downward trend in Labour

Temporary workers 6.8 M

VS

Salaried workers 2.5 M

-2.5% full time

workers yearly 

(2005-2018)
Picture not available

Downward trend in Gross

Value Added

Increasing attractiveness for

Financiers 

Despite a financing gap

estimated EUR 19.8 to 46.6

billion,

+79% closed funds in F&A

(2018-2019)

tot USD 131 billion AUM

Picture not

available

Product Innovation

Process Innovation

Precision Agriculture & Earth Observation

Vertical farming

Hydroponics

Blockchain

2ary markets, circular logistics

WHICH OTHER

RELEVANT PIECES OF

LEGISLATION OR

GOALS ARE YOU

AWARE OF ?

FINANCE

INDUSTRY

PUBLIC PRIVATE

Picture not available

Picture not available

Picture not available

Picture not

available

Impact Investing 

Picture not available

Picture not available

Venture Capital

Picture not available
Picture not

available

Picture not available

Picture not

available

d. Main Investment Stakeholders 

Picture not available

Asset 

Managers

Agri-

business

Accelerator
Development

Institution

Family 

Office

Sovereign

Wealth

Fund

Trade 

Association

Pension

Fund

EIT Food

EBAN,

BAND, ...

missing:

precometitive and

multi-industry groups

of players (e.g. Ellen

McQrthur Fundation

for Circular Economy)

EIT Climate

Bayer

Grant4Ag

EIC

Horizon

Europe

+

Entrepreneurs

Coordination is

difficult but

market can

play a n

important role

Booster-Grants

(EU, ...) for idea

creation /

proving ideas

Banks, e.g

Development

Bank, World

Bank etc

esa

 bic

+

Governament

Policy + EU needs to involve

entrepreneurs more!

Many

programs/investors are

not in touch with what

entrepreneurs need.

VC fund and

consortium,

perhaps link up

with global

network

Chap. 1
The Agricultural Sector 

under the UN Sustainable Development Goals

a. Market size 

(2018)

Agriculture & Bioeconomy 

4.2% EU GDP

turnover: EUR 2 trillion

Picture not

available

€0.72 added value

for every 1 EUR spent 

[Output value by product] [Output value by country]

Picture not availablePicture not available

Transition from

chemical-based

model into a

perceived good

agriculture with no

proven results, each

has financial

consequences 

price

volatility

power

concentration

along the

value chain

Difficulty in finding

market data and

investors

specifically

interested in

agriculture

Agriculture

differs between

the countries

G

Farming "vs"

climate

change

Change to

organic

food supply

Demand:

responsible

consumer but

also increasing

number of

consumers 

rural income

and poverty

growth in A&F may

axacerbate social

tensions e.g. due to

digital divide, urban

VS rural

development, etc.

E S

REMARKS
WHAT ARE THE TOP

CHALLENGES

REGARDING THE

MARKET SIZE &

DISTRIBUTION PER

COUNTRY OR SECTOR 

REMARKS
What are the

involved agrifood

investment

stakeholders & any

missing

stakeholders ?

Chap. 3
Innovative Financial instruments 

in Agri-business

REMARKS

Public - Private Parnerships  

Microfinance

Mobile Money

Climate based Insurance

f. Financial Instruments  

Value Chain Finance

Agricultural Services

Direct Lending 

Guarantees

prices, public

funding,

bootstrap,

BA, VC

flexible

grants for

first stage

 EIT

programmes

EIT

ppp is a

blended

finance

mechanism

EXIST

(german

public

funding)

public funding

for deep tech

developments

local prices/

hackathons

+Difficulty for

entrepreneurs

to find out how

programs work.

EIC,

Pathfinder,

Accelerator

programmes

inital starting of a

startup in

agro/food typically

more complicated

than in other

branches

few/no network

available for

startups, whcih link

them to farmers &

BA & larger

agro/food

companies

funding rules

of grants are

sometimes

barriers

h. Reaching Impact Investors

Is there any interest from

impact investors ? How

to engage them (i.e.

public investment co-

finance or incentives) ?

Any policies to better

facilitate impact

investment ? 

Equity and Debt

are the two

relevant asset

classes for

impact

investing 

financial return +

social return:

agribusiness is

impact industry by

definition especially

in emerging

countries 

impact

investors

look for

additionality

today +1600

impact investing

organizations 

for +USD 1 trn

investment 

Challenge: 

- IMPACT WASHING:

shift from traditional

to ESG lead

EIF created SIA, sill limited

funds and the approach is

similar to traditional VC with

returns that are quite

challenging (5%)

nurturing role by

angels and EBAN for

good sups and setup 

high risk profile,

attracting investors is

hard, high burocratic

barriers 

funds can be enhanced

by first loss tranches or

grants to crowd in

other investors 

diverse instruments

available in EU via

NextGenEU

+ is there a

national EU

Association

of Impact

Investors?

create image

/ use impact

investing for

PR

policy t give incentive

to allocate capital to

impact

companies/funds ,

not only for VC but

also institutional

investors 

Inform better

about EU

financial

instruments

and policies

Impact

investment is

very important,

e.g. green

entrepreneurs

etc.

Inform about

Structural

Funds

programmes

Looking at impact

investing,what

other names are

given to the same

way of thinking?

Chap. 5 Case studies 

Microfinance

Extension of small loans to

the very poor to pursue

entrepreneuryial projects

Loan terms tailored to growing seasons,

accomodate farms' cyclical cash and have

flexible repayment schedule

Results

65%  of which rural borrowers 

139.9 million borrowers 

(CAGR 11.5%, 2013-2018)

80%  of which women 

USD 124. billion credit portfolio

Deterioration in portfolio quality 

Picture not available

Convergences, Microfinance

Barometer 2019

Read more on Microfinance

450 institutions in Europe

Credit Summit, What is  

Microfinance. A complete guide

?

MPESA, Kenya

Picture not available

2007

Mobile phone-based money

transfer, payments and micro-

financing service. 

Services 

deposit, withdraw,

transfer of money

credit and savings instruments

payment goods

and services

NO internet connectione needed

12.2 billion of transactions in

2020 (+17.5% from 2017)

USD 754.5 million

revenue (2020)

serves +70%

adults in Kenya 

14 million users

28,000 agents

inspired +108 teco

&banks to launch

mobile-money

deployments in emerging

markets.

McKinsey, Mobile money:

Getting to scale

in emerging markets 

Read more on

Mobile money

More use cases..Results

Alipay, China 

Kakao, South Korea 

Weather-Based

Crop Insurance

Scheme (WBCIS),

India

2007

The world’s largest weather-

based crop insurance

scheme.

Farmers purchase coverage based on an index

correlated with losses for specific clients

Products

Wheather-based  Yield-based

Payouts triggered by indeces falls

above/below pre-set tresholds

Results

Advantages for moral hazard &

adverse selection 

No need to verify losses 

Narrower risk coverage &

Stronger risk modelling 

=
Lower premiums 

14 million farmers

covered

50-70% of premium subsidiazed by

government, private players increasingly

involved in distribution

Claim ratio: 0.7

Loss cost 7%

Both significantly

lower than other

insurance schemes in

India 

FAO, Improving climate risk

transfer and management for

Climate-Smart Agriculture

Read more on Risk

Transfer schemes

Lead Firm Financing,

Central America 
A retailer, exporter or processor or

(recognized market actor) is the driver of a

value chain

Lead firms directly finance suppliers or set up

connection with financing entities. Sales

contracts serves as collaterals for suppliers.

Results

No collateral required

Flexible and hussle free funding 

Secure supply 

Better quality and varietiy of

produce

Cost of capital often disadvantageus

Techincal assistance & market intel

2006

FAO, Agricultural Value Chain

Finance, pag. 81

Read more on Lead

 Firm Finance
+ not enough

feedback from

farmers

(product

market fit)

Eurostat

European Commission

International Review of Cell and Molecular Biology

One Acre Fund, What to Read on Agriculture Microfinance

Credit Summit, What is microfinance? A complete guide

FAO, Agricultural Value Chain Finance

CAP 21/27

Farm to Fork 21/27

HighQuest Partners LLC

REFERENCES 

Statista, M-pesa Revenue profile 2020

McKinsey on Society, Mobile money: Getting to scale in emerging markets 

Statista, M-pesa Transaction volume 17-20

EIB, Agriculture and bioeconomy: EIB approves €700 million of financing under the

Investment Plan for Europe amid coronavirus pandemic

g. Financing for Innovation

Moneyfarm

Blockchain,

AI, ML etc 
Precision

agriculture will

need satellite

data for weather

forecast and

remote sensing

secondary

market/reverse

logistics

solutions to

reduce waste

+ 5G

Structurize

the data of

all different

parties

5G, ubiquitous

computing,

mobile

technologies,

sensors

fintech/digital

applications to

reach rural

communities

plug & play

of

technology

j. Data driven innovations 

Runway too

long for

money

available

Scalability,

market shift,

changed

policy, low

ROI

Not the right

team

data

availability &

quality

clients (i.e.

farmers) not

proactive

toward

innovations 

longterm

development

& research

+ not enough

feedback from

farmers

(product

market fit)

k. Technological adoption in agrifood 

REMARKS

Monzo

Machine learning to identify top-up

and payment fraud, leading to

improve detection rates by 90%. 

Robo advisors who use customised

models to determine the risk profile

when investing your money.

At the moment,

data is mostly

used to optimise

processes, but

not for real

invention!

Who should

coordinate the

interaction of

these

stakeholders ?

Does the EU

agricultural

policy include

the relevant

stakeholders ?

What

technologies are

needed for

solving the

challenges in

agrifood ?

What support is

offered for tech

startups in

agrifood with

regards to

digitalization ?

Technology-

wise, why do

A&F tech

startups fail

or succeed ?

What is your

view about

public-private

partnerships for

financial

investment ? 

What main

barriers for

entrepreneurs to

access finance

(most ideas fail

due to lack of

seed capital)? 

What financing

options for

innovative tech-

based agrifood

ideas (local, reg.,

national) ? 

Value delivery

via tech-based

agrifood

startups 

Financing

pitfalls 

Small vs big

financing

use Ctrl+X

for 

double click

for Sticky

note 

the pandemic

accelerated digital

transformation: 

opportunity thanks

to EU instruments 

carbon sinks

and solutions

to reduce

emissions

trend in

policy to

price

externalities

awareness

from

consumers

and industry

+labor too

expensive

+ not

enough

labor

Nutrition

and healthy

drive

Automation

and robotic

Platform

technology
climate neutral

production of food

sustainable Water

supply

Sustainable

agriculture

and efficient

use of

resources

use of tech

(AI, drones,

robots etc),

automation

smart &

precise

predictions

+ Over

reliance on

AI to solve

problems

genomics to

redefine the

amount and type

of food needed

from different

individuals 

New crop

variety

EU leadership on

Carbon neutrality by

2030: EU only region

globally whose

emission have

decresed in the years

1990-2016 (-22%)

Not connected

with the right

tech partners, or

investing in

obsolete

technologies

+ too much focus

on tech and not

enough on

solving a specifc

problem.

Tech push

instead of

market

demand

i wonder if EU and

other public

mechanisms

manage to reach

projects that

needs capital or

techincal advice 

Guarantees

(do they

work?)

+Difficulty in

finding any

info.

Regulations

(eg. with

drones)

Connect agri-food

quality to public

health

larger support

for impact

investing

compared to

"classic" BA

invesing

WHAT IS THE MOST

"SECURE" TREND TO

SUSTAIN INNOVATION

(i.e. technology, high

precision) agriculture, etc)

? 

automatisation

& digitialization

Tech-drive Sustainability-drive Market-drive

what are the

communication

channels about

PPPs? Is private or

public actors to

take the iniative? 

What are the returns

for Impact investing? Is

it suitable for all

investors (asset

managers, pension

funds, etc) as a

major/minor part of the

portfolio? 

How to involve

farmers in

validating and

adopting

innovations? 


